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Introduction 

École Alberni Elementary School (A.E.S.) is a dual-track French Immersion and English 

Program School.  We enrol students in grades Kindergarten through five.  AES is the largest 

elementary school in the Alberni Valley and serves a diverse population from different areas of 

the city and its outlying areas 

The French Immersion Program includes students from throughout the Alberni Valley 

and most arrive by bus. The English program serves the immediate neighbourhood which has a 

low socio-economic base.  It also serves Aboriginal students from the local reserves as well as 

those living in the neighbourhood.  Approximately 20% (60/304) of students are of Aboriginal 

ancestry.  We have 19 students with a 1701 designation (6 in French Immersion).  

Approximately 30 students are on the school lunch program.  

Alberni Elementary is a Community School.  The programs offered through the 

community school are accessed by both the neighbourhood and by families in other areas of 

Port Alberni. 

Reading Improvement has been a long standing goal at this school.  Since 2000 AES has 

run a successful Guided Reading Program for all students.  The look of this program changed 

from year to year, depending on staffing numbers.   A reduction of staffing in September 2008 

meant the end of the school-wide Guided Reading program.  The staff has continued to 

coordinate English Skills Development (E.S.D.) and Learning Assistance (L.A.) schedules to allow 

for some class-wide support.  Eight week sessions, three times per week were provided for our 

grade 2/3 students as Guided Reading and to our Grade 4/5 students as Guided Reading and 

Literature Circle support.  This was for students enrolled in the English program.  As an early 

intervention support, we have been able to maintain Guided Reading for the Grade 1 students 

in the English Program throughout the year.  The remaining L.A. and E.S.D. time is used for 

small group interventions for the weakest students in the English and French Programs. 

With the demise of the broad based Guided Reading Program, this has been a year of 

transition for A.E.S.  As a school, we have come to the conclusion that working on new 

assessment routines is a priority.  It is no longer possible to regularly assess incremental gains in 

reading for individual primary students throughout the year using the Benchmarks.  Instead, 

there is a need for reliable assessments that can be given both efficiently and effectively to 

large groups of students, particularly at the intermediate level. This is believed to be essential 
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for planning classroom instruction, comparing groups and tracking progress over time in a 

consistent way. 

At A.E.S. we have also looked specifically at comprehension, oral language and writing 

skills as requiring development to support growth in literacy skills.  Thus we are taking a 

broader perspective and moving towards a consideration of literacy skills in general and have 

provided interventions such as Language Through Literacy to support reading development.   

Five of our teachers are in their second year of the Special Education certification 

program offered by our district.  Though it means less time is available for collaboration on 

school goals outside of school hours, this is seen as a positive contribution to our school and its 

students.  Individual teachers are becoming increasingly skilled at planning for and teaching 

both designated special education students and other diverse learners in the regular classroom.  

It is allowing us to better respond to the needs of a rapidly changing demographic. 

   There is a significant transient rate, almost 10% annually and much higher in certain 

groups, for example in 2007/08 there were 22 grade 1 students in the English program, and in 

2008/09 there are 15 students in grade 2 of which 4 are new students.   This must be kept in 

mind when reviewing our annual performance data.  The best approach in this case is to look at 

specific data on each child.  

In September 2007, the staff identified a need to look at enhancing instruction in Social 

Responsibility. Prior to this year there was no consistently articulated code of conduct. We 

wanted to have a code of conduct that reflected our current culture, one that everyone could 

commit to and that would provide a basis for instruction in social skills.  We also wanted a way 

of addressing the needs of a small number of students with severe social conduct issues. 

Students who often had a large negative impact on the school’s orderly learning environment.  

As an initial step a committee was struck.  This committee went to the Positive Behaviour 

Intervention (P.B.I.), Making Connections conference and now leads the school on selected 

Professional Development days and at staff meetings in implementing our Social Responsibility 

initiatives.   

In the fall of 2008, we implemented a school-wide tour, teaching expectations for all the 

areas of our school.  It involved the entire staff and was supported by members of our district 

office as well.  We continue to focus on consistent expectations between all members of our 

school community (Teachers, CUPE staff, Community School and Strong Start staff) and are 

seeing positive results in terms of school climate, parent satisfaction as well as significant 

improvements in student conduct overall, especially for those students who are challenged in 

this area. 
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Our Aboriginal students are enrolled in both French Immersion and English programs 

(22/60, 40% (26% in 2007/08) in French Immersion).  We aim to conscientiously track these 

students and their progress.  Though their numbers are significant, they are a minority group in 

our school and their uniqueness could easily be overlooked. We have initiatives which highlight 

their culture (language classes, Phrase of the Week and the school conduct code in the native 

language), thereby fostering a sense of dignity and inclusion. We also work to provide 

additional learning and social supports as required. 

 

Summary of Review and Analysis of 2008 School Plan 

 

GOAL 1:  To increase the percentage of students who are meeting or exceeding grade level 

expectations in reading 

 

Objective 1:  To increase the percentage of primary students in English who are reading at or 

above grade level expectations. 

Observations:  Our results show a significant decrease from 2006/07 to 2007/08.  To better 

understand these results the following should be considered. The 2006/07 cohort shows a drop 

from 84% of students meeting expectations to 52% of students in grade 2.  Of the 11 students 

not meeting expectations, 5 are new students who arrived with minimal reading skills. Of the 

remaining 6, two have since been designated for special education, one is on a testing wait-list 

and the remaining three students have increased by 9 to 11 reading levels.  The new students 

showed equivalent gains. 

 The 2006/07 grade 2 cohort shows 57% meeting expectations.  In grade 3 there are 55% 

meeting.  Though not a significant drop, the numbers clearly do not indicate an improvement.  

With a closer look at this group we find that of the 15 students not meeting expectations in 

Grade 3, two are new.   One student increased by 7 levels since joining the class in the spring.  

The other gained 9 levels over the year and is now close to grade level.  Of the remaining 13 

students, all but one were not meeting expectations the year before, 5 are designated special 

education students with a reading goal on their IEP. The remaining eight all receive Learning 

Assistance support and though they have made gains they are not yet at grade level (3 are 

approaching).  These students are actively tracked by our Learning Assistance/E.S.D. team. 
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 Overall, these students have received a significant amount of remedial support which is 

essential for such a clientele.  Though many are not yet meeting grade-level expectations, the 

school’s ability to provide focussed, direct instruction at their level, has resulted in very 

significant progress for the larger proportion of these students. 

Recommendations:  When teasing apart the data to look at specific students there are 

clear indicators of success for students who arrive needing for significant amounts of 

remediation.  It is important that all primary students in the English Program receive as much 

targeted support as possible.  They clearly benefit from small group, direct instruction, 

additional time for practice and an emphasis on enhancing oral language and comprehension 

skills.  It is also important to continue tracking individual students, closely monitoring their 

success and adapting instruction as necessary. 

 

Objective 2:  To increase the percentage of primary French immersion students who are 

reading at or above grade level expectations. 

 Observations: Cohort groups were showing clear improvement from year to year in 

meeting the district standard benchmark.  In 2007/08 French Immersion teachers were 

concerned at the inconsistency in administering the Benchmark and felt that the results might 

in fact be inflated.  It was agreed that all Benchmarking would be done by certain staff who 

would work towards consistency in expectations.  As expected, overall results decreased.  The 

French Immersion teachers agreed that the lower results better reflected students’ ability with 

reference to this test.  It was also noticed that the test, having been designed for students 

whose native language was French was difficult for students of a French Immersion program 

with a much more limited vocabulary.    

Recommendations:  Design a measure that will more accurately reflect student 

progress in a French Immersion setting 

Continue to focus on language development and comprehension skills as a foundation 

for reading improvement 

 

Objective 3:  To increase the percentage of students in grades 4 and 5 (both French 

immersion and English) who are reading in English at or above grade level expectations. 

 Observations: At this level the measures change and data is inconsistent and 

incomplete.  Overall, FSA scores are low, and DART results are better in 06/07 than 05/06.  
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Originally it was felt that this could well be attributed to changes in scoring and administration 

for what was a new and unfamiliar test, requiring some practice to establish validity from 

teacher to teacher and year to year.  With further experience with the DART, teachers began to 

see weaknesses in the test and found it had limited utility in planning for instruction and 

summarising results.  Teachers know from classroom assessment that comprehension is a 

concern and identified a need for a more useful measurement tool.  That said, the DART 

consistently showed that students found it difficult to represent their comprehension in writing 

or graphic form. 

Recommendations: In both programs: 

Students will benefit from a focus on comprehension strategies and on representing 

their comprehension graphically and in written form. 

Students will benefit from a focus on comprehension and language development 

Seek a more comprehensive and useful measurement tool that will allow for 

identification of needs, planning and monitoring of growth in English reading skills. 

Seek a measurement tool in French Immersion that will allow for identification of needs, 

planning and monitoring of growth in French reading skills 

 

Objective 4:  To identify achievement trends for boys and to explore responses. 

 Observations:  In most cases, the scores of boys come close to meeting or exceed the 

results of those achieved by girls.  No concerns are indicated at this time 

 Recommendations:  Continue monitoring, no objectives or targets are required. 

 

Objective 5: To increase the skills of students on Individual Education Plans with reading 

goals. 

 Observations:  Small group instruction through the Guided Reading has provided an 

inclusive structure that allowed for effective intervention for the broad range of students. 

Recommendations:  Continue to track these student results separately as well as with 

the primary group of All Students.   
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 Monitor progress through the IEP review schedule, School Based Team and Learning 

Assistance Team meetings. 

 

 
GOAL 1A:  To increase the number of Aboriginal students who are meeting or exceeding 

grade level expectations in reading.   

Objective 1:  To increase the number of all primary Aboriginal students in the English program 

who are reading at or above grade level expectations. 

 Observations:  Given the small group sizes and the changes in students between years it 

is difficult to interpret this data.  For primary students, in most cases, the results of Aboriginal 

students come close to meeting or exceed those of Non- Aboriginal students.   

Recommendations:  Pay close attention to the 05/06 Gr.1 cohort, these are currently grade 4 

(2008/09) students.  Ensure that interventions are specifically targeted towards certain 

students in this group.  

As there are an increasing number of Aboriginal students enrolling in the French 

program, these should continue to be tracked in 2009. 

When looking at individual student results, there is clearly improvement over time and 

in many cases the improvement is significant. Because students remain below grade level this 

improvement is not reflected in these results and can easily be overlooked.  Seek a way to 

reflect the rate of improvement in our school plan, while students remain below grade level. 

Specifically track the progress of ESD students, monitoring their growth throughout the 

year  

 

Objective 2:  To increase the number of all Aboriginal students in grades 4 and 5 (both French 

Immersion and English programmes) who are reading at or above grade level expectations. 

 Observations: For intermediate Aboriginal students the data, as with Non-Aboriginal 

students is inconclusive.  Only a general observation can be made.  Overall results on both the 

FSA and the DART are low and are lower than those of Non-Aboriginal students. 

Recommendations: Specifically track and target individual Aboriginal students at the 

intermediate grades for literacy interventions.   
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Anecdotal reports and ESD data indicate a language weakness and a comprehension 

weakness.  These areas should continue to be focused on. 

 

 
GOAL 2   to increase students’ sense of social responsibility and positive attitude towards 

school. 

Objective 1:  To reduce the number of office referrals for 2007/08 

Objective 2:  To reduce the number of office referrals for Grade 4 students and high needs 

students 

 Observations:  Baseline office referral data shows 195 recorded office referrals.  Given 

that new routines were being implemented many referrals were not recorded, this number 

would be substantially higher if it reflected the number of students who actually visited the 

office.  We were able to identify the Grade 3 group as having a higher number of referrals 

compared to other grades.  It is encouraging to see the shift in Satisfaction Survey results for 

2007/08 listed below. 

 

 Recommendations: Continue tracking results for 2008/09.  Include participation data 

for school clubs and activities that promote social responsibility.   

 

Pay particular attention to the Grade 4 students monitoring their progress and providing 

timely interventions.  

 

Monitor progress of specific high needs students identified in 2007/08 

 

Continue to plan for high offenders through the School Based Team 
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GOAL 2A:   To increase Aboriginal students’ sense of social responsibility and positive attitude 

towards school 

 

Objective: To monitor the results for Aboriginal students, ensuring their progress matches that 

of all students. 

 

Observations:  Baseline data indicates that Aboriginal students are over-represented in 

Office Referrals. 

 

Recommendations: Monitor results for 2008/09 to determine if progress matches that 

of all students. 
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Goal #1 Increase the percentage of students who are meeting or exceeding grade level 

expectations in reading. 

Rationale:  Most of our students face an immediate language challenge when they arrive at 

school, either because they are learning in a new language or because they have poorly 

developed English language skills.  Language skills as whole and reading skills in particular 

require consistent and focused attention both in the early years and as the transitions are made 

to intermediate grades.  Our cohort data for all groups in grade 1 in 2004/05 suggests that 

students may take longer to meet grade level expectations in the primary grades with lower 

group results in Gr. 1 and the highest results in Gr.3.  More recent co-horts are farther behind 

at the early ages and though improving are not catching up to grade level in the primary grades. 

Individual student results suggest that the Guided Reading Program was effective in addressing 

the noticeably increased needs shown by greater numbers of students.  At the end of the year 

we will have our first results of a year without a school-wide Guided Reading program to 

compare.  Grade 4 FSA scores are consistently low, often substantially below both district and 

provincial results, though somewhat improved this last year.  (All Students 07/08 - AES 75%, 

District 77%, and Province 82%).  This suggests that attention needs to be paid to enhancing the 

reading skills required at intermediate grades. 

 
Objective 1: To increase the number of students in the English Primary Program who are 
reading at or above grade level expectations. 
 
ASSESSMENT 

INSTRUMENT 

2003/04 

RESULTS 

2004/05 

RESULTS 

2005/06 

RESULTS 

2006/07 

RESULTS 

2007/08 

RESULTS 

2008/09 

Target 

2008/09 

Results 

2009/10 

Target 

Grade 1 
Benchmarks 
(Level 14) 

  

54% 

20/33 

61% 

16/19 

84% 

7/22 

32% 

  75% 

Grade 2 
Benchmarks  
(Level 20) 

  

88% 

14/22 

64% 

20/35 

57% 

12/23 

52% 

  80% 

Grade 3 
Benchmarks 
(Level 24) 

 

78% 

 

80% 

24/27 

89% 

19/22 

86% 

18/33 

55% 

  95% 

Grade 3 
District reading 

comprehension  

(minimally meeting) 

 

84% 

 

62% 

23/27 

85% 

 
(Fully11/27) 

44%) 

14/21 

66% 

 

24/30 

80% 

 
(Fully 12/30 

40%) 

  90% 
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Objective 2:  To increase the number of French Immersion primary students who are reading 

at or above grade level expectations. 

ASSESSMENT 

INSTRUMENT 

2003/04 

RESULTS 

2004/05 

RESULTS 

2005/06 

RESULTS 

2006/07  

RESULTS 

2007/08 

Results 

2008/09 

Target 

2008/09 

Results 

2009/10 

Target 

Grade 1 

Benchmarks  
(French Level 5) 

Test Not 

Available 

 

32% 

25/42 

60% 

29/37 

78% 

11/28 

39% 

11/28 

39% 

 85% 

Grade 2 

Benchmarks  
(French Level 12) 

Test Not 

Available 

 

65% 

13/23 

57%  

  

30/38 

79% 

25/39 

64% 

25/39 

64% 

 90% 

Grade 3 

Benchmarks  
(French Level 18) 

 

95% 

 

71% 

17/23 

74% 

21/24 

87% 

22/36 

61% 

22/36 

61% 

 90% 

 
 

Objective 3: To increase the number of Grade 4 and 5 students, (both French Immersion and 

English) reading in English at or above grade level expectations. 

*New school based assessment instrument is being designed in 2009 

ASSESSMENT 

INSTRUMENT 

2003/04 

RESULTS 

2004/05 

RESULTS 

2005/06 

RESULTS 

2006/07  

RESULTS 

2007/08 

RESULTS 

2008/09 

Target 

2008/09 

Results 

2009/10 

Target 

Grade 4 

All Students 
FSA 

(46) 

72% 

(33) 

59% 

 

(33) 

59% 

(30) 

67% 

33&3exceed 

/48 

75% 

75%  75% 

Grade 4 

English 
FSA 

    15&5Exceed 

/25 

80% 

   

Grade 4 

French 
FSA 

    14&3exceed 

/23 

74% 

   

Grade 4 

FSA  
Participation rate 

 

96% 

 

93% 

56/57 

97% 

 

90% 

 

N.A. 

 

Grade 4 

D.A.R.T.  
Minimally 

meeting 

  44/58 

76% 
(fully:28/58 

48%) 

47/54 

87% 

 

*N.A. 

Grade 5 

D.A.R.T.  
Minimally meeting 

 

 

 

 44/50 

88% 
(Fully:39/50 

64%) 

50/57 

87% 

 

*N.A. 
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Objective 4:   To monitor progress of boys ensuring it is similar to that of girls 

ASSESSMENT 

INSTRUMENT 

2003/04 

RESULTS 

2004/05 

RESULTS 

2005/06 

RESULTS 

2006/07 

RESULTS 

2007/08 

RESULTS 

2008/09 

RESULTS 

2009/10 

RESULTS 

Grade 1 Boys 

English 

Benchmarks 
    

7/17 

41% 
Girls (0/5) 0% 

  

Grade 1 Boys 

French 

Benchmarks 
    

8/16 

50% 
Girls (5/12) 

42% 

  

Grade 2 Boys 

English  

Benchmarks 

 

    

8/16 

50% 
Girls (4/7) 

57% 

  

Grade 2 Boys 

French 

Benchmarks 
    

12/14 

86% 
Girls(20/25)      

80% 

  

Grade 3 Boys 

English 

Benchmarks 

 

 

 

77% 

 
Girls  83% 

 

10/12 

83% 
Girls(13/15 )   

87% 

19/22 

86% 

5/10 

50% 
Girls(12/23)  

52% 

  

Grade 3 Boys 

French 

Benchmarks 

 

91% 

 
Girls 100% 

 

 

76% 

 
Girls  65% 

 

8/11 

73% 
Girls(9/12) 

75% 

10/12 

83% 
Girls(11/12) 

92% 

14/20 

70% 
Girls(12/16)     

75% 

  

Grade 3  

All Boys 
District Reading 

Comprehension 

Minimally meeting     

7/9 

78% 
(Fully1/9, 

11%) 

 

Girls(17/21) 

81% 

(fully: 6, 

exceed: 5) 

  

Grade 4 

All Boys 

FSA 

(24) 

75% 
Girls(22)      

69% 

(15) 

56% 
Girls(18)   

62% 

(18) 

55% 
Girls(15)          

65% 

(12) 

71% 
Girls(18)    

64% 

 

68.4% 
Girls 

74.2% 

  

Grade 4 

English 

FSA 

74% 
Girls 69% 

42% 
Girls 45% 

75% 
Girls 45% 

(3/6) 

50% 
Girls(5/16) 

31% 

(6/7) 

86% 
Girls(14/18) 

78% 
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Objective 5: To increase the reading achievement of Category Q students.   

Targets and achievement levels are logged in student IEPS, a summary list is kept at AES office. 

STRUCTURES 

 Time at monthly staff meetings is dedicated to reviewing school-wide initiatives 

 LA time is allocated to support group Reading instruction and language development 

 English 
ü LA teachers meet at least every term, to review caseloads, reassign students and 

agree on priorities for intervention in the following weeks. 
ü School Based Team time is used discuss changed needs 
ü EA time is assigned to support reading intervention groups 
ü EA time is assigned for repeated reading practice 

 French Immersion 

 .3 staffing allocation to the school for Guided Reading is given to the French Immersion 
Program for remedial reading support 

 The French monitor assigned to support reading groups 
 

 

STRATEGIES 
 

TIMELINE/STATUS 

ENGLISH  Learning Assistance and ESD time used to provide Language Through 
Literacy program to all Grade 1 students 
 

Fall 2009 

ENGLISH  Learning Assistance and ESD time used to provide Guided Reading, 4 
times per week to all Grade 1 students 
 

2008/09 

ENGLISH  Learning Assistance and ESD time used to provide Guided reading to 
Grades 2 and 3 students for 8 weeks 
 

Fall/Winter 2009 

ENGLISH  Learning Assistance and ESD time used to provide Literature Circle and 
Guided Reading Support to Grades 4 and 5 students for 8 weeks 

Winter/Spring 
2009 

ASSESSMENT 

INSTRUMENT 

2003/04 

RESULTS 

2004/05 

RESULTS 

2005/06 

RESULTS 

2006/07 

RESULTS 

2007/08 

RESULTS 

2008/09 

RESULTS 

2009/10 

RESULTS 

 

Grade 4 

French  

FSA 

86% 
Girls 75% 

82% 
Girls 55% 

82% 
Girls  85% 

 

(8/11) 

73% 
Girls( 8/11) 

73% 

(6/11) 

55% 
Girls(11/12) 

92% 
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ENGLISH  Intermediate Teachers begin development of Common Reading 
Comprehension Assessment 
 

Winter/Spring 
2009 

FRENCH IMMERSION  Guided Reading Teacher provides remedial reading support 
to grades 2 and 3 students until Christmas 
 

Fall 2008 

FRENCH IMMERSION   Guided Reading Teacher provides reading intervention to 

Grades 1, 2 and 3 students  

Winter /Spring 
2009 

FRENCH IMMERSION  French Monitor provides Grades 2 and 3 literacy support Fall 2008 

FRENCH IMMERSION   French Monitor assists with Grade 1 Guided Reading Fall/ Winter 
2008/09 

FRENCH IMMERSION  Grade one Guided Reading continues with parent assistance After January 
2009 

FRENCH IMMERSION  Teachers begin development of common reading assessment 
based on reading rate and fluency 
 

Winter/Spring 
2009 

FRENCH IMMERSION  Teachers use Evaluation Lecture Orale Comprehension(ELOC) 
to : 

 track development of comprehension skills 

 establish baselines 

 establish grade level benchmarks 

 

 

FRENCH IMMERSION  Continue to Pilot Astuce and Ardoise Reading Programs 
 

2008/09 

FRENCH IMMERSION  Homework Club 
 

Fall/Winter 2008 

Community school offers bi-weekly homework club for all students 
 

2008/09 

School-wide home reading program 
 

2008/09 

Monthly Assemblies with a home-reading draw 
 

2008/09 

Incentives from the principal recognising the number of books read 
 

2008/09 

ENGLISH PROGRAM Elderly readers from Abbeyfield invited to read with struggling 
readers 

February to April 
2009 

ENGLISH PROGRAM Neediest readers will be instructed by the LAT during Guided 
Reading 
 

2008/09 

ENGLISH PROGRAM Students with intense needs will receive LA services as well as 
instruction in Guided Reading Groups 

2008/09 

Weekly school-wide write on common topic 
 

2008/09 
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GOAL # 1A:  Increase the number of Aboriginal students who are meeting or exceeding grade 

level expectations in reading. 

Rationale: Research and experience show that for a variety of reasons Aboriginal students are 

at a greater risk for not acquiring grade level reading skills.  Our district data (Hitchings’ 

September 2007 Summary) shows that Guided Reading groups may particularly benefit 

Aboriginal students.  Data for the primary grades shows similar trends to that of English and 

French students.  In intermediate grades, though the data is limited and inconsistent, it is clear 

that FSA results are typically lower than those of All Students  

   F.S.A.  Aboriginal All Students  

2003/04 50%  72% 

2004/05 50%  59% 

2005/06 50%  59% 

2006/07 38%  67% 

2007/08 66.7%  75% 

 

Objective 1: To increase the number of all Aboriginal students who are reading at or above 

grade level expectations 
 

ASSESSMENT 

INSTRUMENT 

2003/04 

RESULTS 

2004/05 

RESULTS 

2005/06 

RESULTS 

2006/07 

RESULTS 

2007/08 

RESULTS 

2008/09 

Target 

2008/09 

Results 

2010 

Target 

Grade 1 

English 
Benchmarks 

*A.S.= All Students 

NA 2/3 

66% 
(AS=54%) 

9/19 

47% 
(AS=61%) 

4/5 

80% 
(AS=84%) 

2/5 

40% 
(AS=32%) 

Baseline 

for 

cohort 

Baseline 

for 

cohort 

Baseline 

for 

cohort 

Grade 1 

French 
Benchmarks 

    1/3 

33% 
(AS=39%) 

   

Grade 2 

English 
Benchmarks 

 

NA 

4/4 

100% 
(AS=88%) 

3/5 

60% 
(AS=64%) 

8/14 

60% 
(AS=57%) 

4/10 

40% 
(AS=52%) 

3/5 

60% 

  

Grade 2 

French 
Benchmarks 

    2/2 

100% 
(AS=64%) 

2/3 

66% 

  

Grade 3 

English 
Benchmarks 

75% 
(AS=78%) 

 

5/6 

83% 
(AS=80%) 

 

7/8 

88% 
(AS=89%) 

4/4 

100% 
(AS=86%) 

7/14 

50% 
(AS=55%) 

5/10 

50% 

 4/5 

80% 
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ASSESSMENT 

INSTRUMENT 

2003/04 

RESULTS 

2004/05 

RESULTS 

2005/06 

RESULTS 

2006/07 

RESULTS 

2007/08 

RESULTS 

2008/09 

Target 

2008/09 

Results 

2010 

Target 

Grade 3 

French 
Benchmarks 

    0/1 

0% 
(AS=61%) 

2/2 

100% 

 3/3 

100% 

Grade 3 
English 
District reading 

comprehension 

assessment 
Minimally meeting 

NA 4/6 

67% 
(AS=62%) 

 

 

5/7 

71% 
(AS=85%) 

3/5 

60% 
(AS=66%) 

8/12 

67% 
Fully (1/12) 

8% 

(AS=80% 

&40%) 

5/10 

50% 

 4/5 

80% 

 

 AS = All Students 
 

 

 

Objective 2: To increase the number of all Aboriginal students in grades 4 and 5 (both French 

Immersion and English programs) who are reading at or above grade level expectations. 

 

ASSESSMENT 

INSTRUMENT 

2003/04 

RESULTS 

2004/05 

RESULTS 

 

2005/06 

RESULTS 

2006/07 

RESULTS 

2007/08 

RESULTS 

2008/09 

Target 

2008/09 

Results 

2009/10 

Target 

Grade 4 

D.A.R.T. 

 

  fully1/10 

min 6/10 

nm 3/10 

 

fully  2/7 

min   3/7 

nm  2/7 

*N.A. 

Grade 5 

D.A.R.T 

 

 

NA 

 

NA 

fully 6/11 

min 4/11 

nm  1/11 

fully 1/8 

min  5/8 

nm  2/8 

*N.A. 

Grade 4 

FSA 

4/8 

50% 

5/10 
50% 

5/10 

50% 

3/9 

38% 

66.7% 8/15 

53% 

 8/12 

67% 

FSA participation 

rate 
100% 90% 9/10 

90% 

9/10 

90% 

N.A. 

 

*New school based assessment instrument is being designed in 2009 
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STRUCTURES   

In addition to those listed for All Students:  

 As well as meeting the broad mandate of their program English Skills Development 
(E.S.D.) and First Nations Learning Assistance (F.N.L.A.) time is allocated  
ü to support small group Guided Reading 
ü to implement a Grade 1 early language development intervention  
ü to support Aboriginal students enrolled in French Immersion who are below 

grade level 

 Some Nuu-chah-nulth (N.E.W.) worker time is allocated to 
ü Support specific students in Guided Reading lessons 
ü Additional individualised reading support for high needs Aboriginal Students 

 NEW, ESD and FNLA staff is actively involved in the school-wide planning and 
implementation of remedial reading intervention.  Involvement is in LA team planning 
sessions, School Based Team, in monthly staff discussions at the staff meeting and in 
collaborative teacher groups at every opportunity  
 

 

 

 

STRATEGIES 

In addition to those strategies implemented for All Students: 

TIMELINE/STATUS 

Provide additional reading practice where students are unable to participate in home 

reading or where high levels of repetition are required by: 

1. Using the NEW for additional scheduled practice 

2. Assigning extra EA or TOC time on an ad hoc basis when it becomes available 

3. Encouraging participation in homework buddies, offered by NEW (October to May) 

2008/09 

ESD and FNLA will focus specifically on reading acquisition as well as on language 

development where language skills are low. 

2008/09 

Continue to track results for Aboriginal students enrolled in French immersion 2008/09 

Identify Aboriginal Students in French Immersion who qualify for ESD, provide ongoing 
support in English an monitoring their progressboriginal Students in French Immersion who 
qualify for ESD, provide ongoing support in English4 and 5 studentsort
16161616 

2008/09 

NEW offers weekly Homework Club  2008/09 

NEW will encourage use of Aboriginal materials to support classroom instruction 2008/09 
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Goal 2:  To increase students’ sense of social responsibility and positive attitude towards 

school. 

 

Rationale: Overtime the number of students with severe behaviour challenges has increased at 

AES, often having a dramatic impact on the school as a whole.  Responding more effectively to 

high-needs students requires a context of a strong positive school climate as well as consistent 

and strategic response routines.  Baseline office referral data shows 195 recorded office 

referrals.  Given that new routines were being implemented many referrals were not recorded 

so this number would be substantially higher if it reflected the number of students who actually 

visited the office.  We were able to identify the Grade 3 group as having a higher number of 

referrals compared to other grades.  It is encouraging to see the shift in Satisfaction Survey 

results for 2007/08 listed below. 

 

 
Objective 1:  To reduce the number of office referrals for 2007/08 

Objective 2:  To reduce the number of office referrals for Grade 2 and 4 students and high 

needs students (data for high-needs students will be tracked at AES office) 

 

ASSESSMENT INSTRUMENT 2006/07 2007/08 

Results 

2008/09 

Results 

2009/10 

Results 

Office Referrals 

 

 195   

Office Referrals for Certain grades 

 

 Grade 3 – 
77referrals  for 

7 students 

Grade 4 -  Grade 5 -  

Leadership 
Participation Data 

 Base-line  

Climate Club 
Participation Data 

Base-line  

At school, do you respect people who are different 

from you?  (for example think, act or look different) 
Satisfaction Survey 

Human and Social Development 

85% 96%   
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At school, do you participate in activities outside class 

hours? (for example, clubs, dance, sports teams, 

music) 
Satisfaction Survey 

Human and Social Development 

 

49% 76%   

ASSESSMENT INSTRUMENT 2006/07 2007/08 

Results 

2008/09 

Results 

2009/10 

Results 

Do adults in the school treat all students fairly? 
Satisfaction Survey 

School Environment 

78% 84%   

Do you like school? 
Satisfaction Survey 

School Environment 

38% 73%   

Do your teachers care about you? 
Satisfaction Survey 

School Environment 

75% 97%   

Do you feel safe at school? 
Satisfaction Survey 

Safety 

67% 90%   

At school, are you bullied, teased or picked on? 
Satisfaction Survey 

Safety 

14% 4%   

Do you know how your school expects students to 

behave? 
Satisfaction Survey 

Safety 

93% 95%   

 

 

 

STRUCTURES 

 Positive Behaviour Intervention (P.B.I.) office routines are in place 

 routines to maintain and enhance consistency of expectations between staff are in place  
o office supervision notes clip-board 

o staff meeting time set aside to review routines as necessary 

o CI day time used to review and re-teach routines for new and returning staff 

 Social Responsibility Committee meets once per month 

 Social Responsibility is an agenda item at monthly staff meetings and Education 
Assistant meetings. 

 To ensure valid Satisfaction Survey Data, the survey will be administered in small groups 

 

  



School District #70 
École Élémentaire Alberni Elementary School 

SCHOOL PLAN 2009 

19 
 

 

STRATEGIES TIMELINE/STATUS 

PREVENTION ROUTINES 

Teach all students pro-social skills using common school-wide language 

 September 2008 teaching all students expectations in all areas through 
school-tour 

 School-wide Re-teaching of  school code every term 

 Classes chose Second Step, Bully Prevention or ___ to teach conflict 
resolution 

 Monthly assemblies used to kick-off focus weeks and highlight social 
responsibility efforts by students. 

 Weekly school-wide write matches current Social Responsibility theme 

 

2008/09 

PREVENTION ROUTINES 

Provide opportunities for students to participate in socially responsibly ways 

 Leadership (lunch monitors, recycling, turn-off lights campaign,  

 Climate Change Club (No littering and ant-idling campaign, raising money for 
Africa, school yard trees) 

 Buddy Reading with younger class 

 Choose some community initiatives to support (Jelly Bean the helping dog, 
Boxes of Hope etc.) 

 

2008/09 

RESPONSE ROUTINES- Monitoring for timely response 

 Every term office data is reviewed at staff meeting to determine if school-
wide response is required 

 Students with a high number of office referrals will be referred to School-
Based Team 

 

2008/09 

INTERVENTION ROUTINES 

 Ensure individualised behaviour plans are in place for high needs students, 
that they are monitored closely and there is a timely response to changing 
needs 

 Provide additional supervision for high-needs students 

 Provide access to supports such as social stories, coaching for social skills etc. 

 

2008/09 
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GOAL 2A:   To increase Aboriginal students’ sense of social responsibility and positive attitude 

towards school 

 

Rationale:  Our first years’ data indicates that there are a higher proportion of Aboriginal 

students referred to the office. 

 

Objective 3:  To monitor the results for Aboriginal students, ensuring their progress matches 

that of all students. 

 

 

ASSESSMENT 

INSTRUMENT 

2007/08 

Results 

2008/09 

Results 

2010 

Results 

2011 

Results 

Office Referrals for 

Aboriginal students 

62/195 referrals 

32% of total 

Referrals 

   

Total # of  

All Students referred 

64/336 students 

19% 

   

Total # of  

Aboriginal students 

referred 

11/42 

26% 

   

Total # of  

Non-Aboriginal 

students referred 

51/294 

17% 

   

Leadership  Baseline   

Climate Club  Baseline   

 

 


